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EXPERIENCE MATTERS…Growing To Meet Your Needs

Anchored by a core of highly 
experienced professional engineers 
with combined experience of over 
250 years:

- Mining Engineering
- Geologic Engineering
- Civil Engineering
- Structural Engineering
- Transportation Engineering
- Investigative Engineering
- Military Base Engineering



“What Goes Up Has To Come 
Down…Unless We’re Talking Cost 

of Production”



Dollars and Sense

• It was too good to last....the price of coal, 
that is

• The fundamentals…long on 
demand…short on supply

• An economist’s dream
• Became Wall Street’s dream
• New capital flooded the industry
• Attention turned to Class 2 and Class 3

Reserves/Resources





Cost Index - Explosives

2002 – 2007:  27% Increase

Source:  US Dept. of Labor – Bureau of Labor Statistics



Cost Index - #2 Diesel Fuel

2002 – 2007:  223% Increase

Source:  US Dept. of Labor – Bureau of Labor Statistics



Cost Index – Iron & Steel

2002 – 2007:  83% Increase

Source:  US Dept. of Labor – Bureau of Labor Statistics



Costs of Production

Source:  US Dept. of Labor – Bureau of Labor Statistics



Public Companies
Alpha Natural Resources, LLC (ANR)

Alliance Resource Partners, LP (ARLP)

Arch Coal (ACI)

CONSOL Energy Inc. (CNX)

Foundation Coal Holdings, Inc. (FCL)

James River Coal  Company (JRCC)

International Coal Group (ICO)

Massey Energy Company (MEE)

Peabody Energy Corporation (BTU)

Westmoreland Coal Company (WLB)



Reported Average Sale Prices 
Publicly-Traded Coal Companies
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Reported Average Cash Cost 
Publicly-Traded Coal Companies

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

$40.00

$45.00

$50.00

2001 2002 2003 2004 2005 2006

ANR ARLP ACI CNX FCL JRCC ICO MEE BTU AVG



Reported Average Cash Costs 
Publicly-Traded Coal Companies
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16.4% CAPP Annual Increase 2003-2006

15.0% Avg. Annual Increase 2003-2006



Reported Average Cash Margin 
Publicly-Traded Coal Companies
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Current Challenges in CAPP
• Cost increases in CAPP have kept pace with Price 

increases.
• Cost increases in PRB and Midwest markets have 

exceeded Price increases. 
• Cost of raw materials increasing.
• Cost, availability and productivity of labor.
• Increased cost of regulations; still undefined.
• Exacerbated by complex geology.

– Thinner coal; higher reject; increasing ratios; further distance
from plants; etc.

• Some CAPP operations “under water” in 2007
• 2007 – begins the next wave of rationalization
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